LHS BAND-CHOIR BOOSTERS MINUTES
Budget – Gail
$36,503               Total in account
+$1,010               Kim has an additional deposit from 19-Oct Timbers parking
*Timbers parking total to date $36,400
 
Choir budget
        Lisa needs budget for spending on clinicians but can’t draw it out of general fund. Jill Ross recommended that she draw from booster funds. Ticket revenue from Thursday concert and donations will go to booster account. Motion approved.
Fall fundraiser
        Decorations – Karen; 
Progressing to plan
        Preshow – David
Jazz combo will play in lobby with cash bar ahead of the concert 
        Sound system -- David
Band will use house sound system. Choir will be acoustic
        Video – Allie Edwards 
  Allie is assembling photo montage 
  Lisa will deliver choir photos to Allie for inclusion. 
        Truck -- Tim has truck handled.
        Food -- Katrina is handling food and coffee. There will be nuts on tables; meat and cheese in lobby. Less desserts. 
        Tickets
  Only 27 tickets sold to date
  193 remain
  Facebook post repeated today. Lisa emailed choir parents today. Leslie will email listserve tomorrow.
        Timing 
  12:40pm Load truck at LHS
  3pm Building opens for setup. Michelle will check to see if we get in earlier.
  6pm call time
  7pm performance
        Performances
  Transitions need to be faster or find a way to fill
  Rose parade staging could be setup in back of room for soloists/small groups
  Need a performance meeting 4-Nov at 3:30 in band room – Michelle, Leslie, Lisa, David
        Payments -- Gail
  Gail has 4 paypal devices. Needs the app and account login; optionally add purchase type options.
  David will get cashbox and $300
  Gail, Kim, 
        Signupgenius -- Leah
 
        Fall Choir Concert – 7pm Thursday
  Both choirs performing individually and combined
  Taking donations instead of tickets
o   Fundraiser Pies deliver 2-Nov
o   Winter Percussion
        8-Nov practice begins 1x per week
        Part-time mallot instructor hired – Rachel Gerkey
        Still seeking cymbal tech
        Show is called “Gone too soon”
        Floor is Marilyn Monroe face with Bowie and Robin Williams shadowed
        Digital floor and digital uniforms
        Gym is available winter break 1-3:30 daily during winter break; MikeA will determine actual dates
        Parent meeting to be scheduled. MikeA will schedule. Target 22-Nov
        Contemplating  moving state championships to 1-Apr rather than 8-Apr; means that we’d need to have 2 rehearsals during spring break
 
o   Vacuum Cleaner for Band Room
        approved
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Key Decisions
	Date
	Decision

	6-7-16
	Need to have 2 people count the $ from the Timbers parking

	6-7-16
	Lead $ volunteer person at Timbers parking needs to notify Michelle of the amount $$

	6-7-16
	Change new uniform cost to include shoes and logo

	6-7-16
	Band Department does not need to ‘pay-back’ Drama department dollars




